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1. Safeguarding Definition
Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as:
protecting children from maltreatment;
preventing impairment of children’s health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and
 taking action to enable all children to have the best outcomes.
(The term children, includes everyone under the age of 18.)




Safeguarding is what we do for all children and young people to keep them safe whilst in our care.
Child protection describes the policy and procedures specifically for those young people who are
at risk of serious harm or have been seriously harmed.
At Penn Fields we are committed to safeguarding children and young people and we expect
everyone who works in our school to share this commitment.
Adults in our school take all welfare concerns seriously and encourage children and young people
to talk to us about anything that may worry them.
At Penn Fields School we work closely with the Disabled Children and Young People’s team who
provide a service to children and young people from birth up to 25 years of age. This team are
based at Priory Green Office, Pendeford, Wolverhampton, WV9 5NJ.
2. Legislation and Guidance
The Governing Body of Penn Fields School recognises and is committed to fulfilling its statutory
responsibility to safeguard and promote the welfare of children in accordance with the following
legislation and guidance:


The Education Act 2002 (section 175/157)
o Section 175 of the Education Act 2002 requires local education authorities and the
governors of maintained schools and further education (FE) colleges to make
arrangements to ensure that their functions are carried out with a view to
safeguarding and promoting the welfare of children.







Wolverhampton Safeguarding Children's Board – Inter-agency procedures
Thresholds of support to children and families in Wolverhampton
Working together to safeguard children (July 2018)
Keeping children safe in education (September 2018)
Information sharing - Advice for practitioners providing safeguarding services to children,
young people, parents and carers (July 2018)
What to do if you are worried a child is being abused (March 2015)
Sections 26 & 29 of the Counter-Terrorism and Security Act 2015
Section 5B of the Female Genital Mutilation Act 2003
Children Act 1989 & 2004
Disqualification under the Childcare Act 2006 (July 2018)







3. Related Policies
Our policy relates to safeguarding and child protection concerns and sits within a suite of other
safeguarding policies. Our policy applies to all staff (teaching and non-teaching), governors and
volunteers, temporary and supply staff working in our school. It will be reviewed at least annually by
the governing body, and is in line with our WSCB local procedures, the expectations of the
Department for Education and Ofsted which inspects schools’ safeguarding arrangements.

Other policies that may be referred to within this policy include:























Attendance and Punctuality
Admissions
Anti-bullying
Educational Visits
Visiting Speakers
Code of Conduct
Safer Recruitment
Behaviour Policy
Equal Opportunity
Diversity
Management of Allegations
PSHE
Citizenship
E-Safety
Children Missing Education
Whistleblowing
RSE
Sexting
British Values
Intimate Care
Physical Intervention/Positive Handling
Supporting children with Medical conditions

4. Our policy aims
 To provide Staff with the framework to promote and safeguard the wellbeing of children and
in so doing ensure they meet their statutory responsibilities;
 To ensure consistent good practice across the school; and
 To demonstrate our commitment to protecting and supporting our vulnerable children,
children/students who need support through early help, children in need and children who
have a child protection plan.
5. Principles and values
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all
children. We understand that safeguarding and promoting the welfare of children is everyone’s
responsibility and everyone who comes into contact with our children and families has a role to
play in identifying concerns, sharing information and taking prompt action.
We make every effort to provide a safe and welcoming environment underpinned by a culture of
openness where both children and adults feel secure, able to talk and believe that they are being
listened to.
We maintain an attitude of “it could happen here” where safeguarding is concerned.
We will adopt a ‘child-centred’ approach to safeguarding and child protection and we will act in
the ‘best interests’ of our children
We ensure that everyone is aware of their safeguarding responsibilities
We provide staff, volunteers and governors with the framework, training and support they need to
keep pupils safe and secure in our school and to inform parents and guardians how we will
safeguard their children whilst they are in our care.

6. Roles and Responsibilities
Our governing body will ensure they comply with their duties under legislation, they will have regard
to ‘Keeping children safe in education 2018’ to ensure that the policies, procedures and training in
our school are effective and comply with the law at all times.
Our school has Ms J Callaghan who is a senior member of staff who takes the leadership
responsibility for our school’s safeguarding arrangements as defined in her job description.
We strongly request that all parties read KCSIE 2018 Part 2 for the full detail of Governors’
Responsibilities (GB). Below is a list of headings that fall under GB’s responsibilities;
















Our safeguarding/child protection policy will describe procedures which are in accordance
with government guidance and refer to locally agreed multi-agency-agency safeguarding
arrangements put in place by the three safeguarding partners. It will be updated annually
(as a minimum), and be available publicly either via our school/college website or by other
means;
Safeguarding policies: - particularly child protections and safeguarding, Staff code of
conduct and behaviour policy which includes acceptable use of technologies and social
media.
DSL and deputies – please see KCSIE annex A
Multi-agency working
Information Sharing: - The importance of information sharing between professionals and local
agencies. The Data Protection Act 1998 places duties on organisations and individuals to
process personal information fairly and lawfully and to keep the information they hold safe
and secure. This is not a barrier to sharing information.
Staff Training
Online Safety - understanding that our school increasingly work online and that it is essential
that children are safeguarded from potentially harmful and inappropriate online material.
However, appropriate filters and appropriate monitoring systems are in place and take care
that “over blocking” does not lead to unreasonable restrictions as to what children can be
taught with regards to online teaching and safeguarding.
Opportunities to Teach Children Safeguarding – including on-line safety
Inspection – to be familiar with the Ofsted New Common Inspection Framework and
safeguarding: Inspecting safeguarding in early years, education and skills settings.
Safer Recruitment - preventing people who pose a risk of harm from working with children,
our school has written recruitment and selection policies and procedures in place; and at
least one person on any appointment panel has undertaken appropriate safer recruitment
training.
Dealing with concerns about staff who may pose a risk of harm to children - allegations or
concerns will be referred to the designated officer at the local authority, Paul Cooper, by
the appropriate person.

Peer on Peer abuse


ALL staff should recognise that children can abuse their peers. Our Governing Body. will
ensure that ALL staff are clear about our school’s/college’s policy and procedures with
regard to peer on peer abuse



our safeguarding/child protection policy includes:
1. Procedures to minimise the risk of peer on peer abuse;
2. sets out how allegations of peer on peer abuse will be recorded, investigated and
dealt with;
3. how victims, perpetrators and any other child affected by of peer on peer abuse
will be supported;
4. a statement that abuse is abuse and will never be tolerated or passed off as
“banter” “just having a laugh” or “part of growing up”

5. recognition of the gendered nature of peer on peer abuse, that all peer on peer
abuse is unacceptable and will be taken seriously;
6. the different forms of peer on peer abuse, such as: sexual violence and
harassment, physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm; sexting; and initiation/hazing type violence and
rituals.
The Child’s wishes
 The child’s wishes and feelings are taken into account when determining what action to take
and what services to provide. Systems are in place for children to express their views and
give feedback. Systems and processes will operate with the best interests of the child at their
heart.
Looked after children and previously looked after children





That staff have the skills, knowledge and understanding necessary to keep looked after
children safe.
And that appropriate staff have the information they need in relation to a child’s looked
after legal status (whether they are looked after under voluntary arrangements with consent
of parents or on an interim or full care order) and contact arrangements with birth parents
or those with parental responsibility. They should also have information about the child’s care
arrangements and the levels of authority delegated to the carer by the authority looking
after him/her. The DSL should have details of the child’s social worker and the name of the
virtual school head in the authority that looks after the child.
All staff have the skills, knowledge and understanding to keep previously looked after
children safe. When dealing with looked after and previously looked after children we will
ensure that all agencies work together and prompt action will be taken when necessary to
safeguard these children

The designated teacher
 They appoint a designated teacher to work with local authorities to promote the educational
achievement of registered children who are looked after and to ensure that this person has
appropriate training.
On commencement of the sections 4-6 of the Children and Social Work Act 2017, the
designated teacher will also have responsibility for promoting the educational achievement
of children who have left care through adoption, special guardianship or child arrangement
orders or who were adopted from state care outside England and wales
 The designated teacher has appropriate training and relevant qualifications and experience
Virtual school heads
 The designated teacher works with the virtual school head to discuss how looked after
children pupil premium plus funding can be best used to support the progress of looked after
children in the school and meet the needs identified in the child’s personal education plan.
 The designated teacher will work with the virtual school headteacher to promote the
educational achievement of previously looked after children.
Care leavers
Our Governing Body knows that the local authority has ongoing responsibilities to young people
who cease to be looked after and become care leavers.


DSL will obtain details of the local authority Personal Advisor appointed to guide and support
the care leaver, and should liaise with them as necessary regarding any issues of concern
affecting the care leaver.

Children with Special Educational Needs and Disabilities
Our governors know that children with special educational needs and disabilities may face
additional safeguarding challenges








Our safeguarding/child protection policy reflects the fact that additional barriers can exist
when recognising abuse and neglect in children with special educational needs and
disabilities. This can include:
Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s disability without further exploration;
Being more prone to peer group isolation than other children;
Children with SEN and disabilities can be disproportionally impacted by things like bullyingwithout outwardly showing any signs; and
Communication barriers and difficulties in overcoming these barriers.
To address these additional challenges our school will consider extra pastoral support for
these children when necessary.

The use of ‘reasonable force’ in schools and colleges
Our Governing Body know and understand there are circumstances when it is appropriate for our
staff to use reasonable force to safeguard children and young people. The term ‘reasonable force’
covers the broad range of actions used by staff that involve a degree of physical contact to control
or restrain children. This can range from guiding a child to safety by the arm, to more extreme
circumstances such as breaking up a fight or where a young person needs to be restrained to
prevent violence or injury. ‘Reasonable’ in these circumstances means ‘using no more force than is
needed’. The use of force may involve either passive physical contact, such as standing between
pupils or blocking a pupil’s path, or active physical contact such as leading a pupil by the arm out
of the classroom.
Our school does not adopt a ‘no contact’ policy, we have a policy which allows and supports our
staff to make appropriate physical contact that enables staff to fully support and protect our pupils.
The decision on whether or not to use reasonable force to control or restrain a pupil is down to the
professional judgement of the staff concerned and will always depend on individual circumstances.
When using reasonable force in response to risks presented by incidents involving children with SEN
or disabilities or with medical conditions, our school will consider the risks carefully and recognise
the additional vulnerability of these groups. We will also consider out duties under the Equality Act
2010 in relation to making reasonable adjustments, non-discrimination and our Public Sector
Equality Duty. By planning positive and proactive behaviour support, for instance through drawing
up individual behaviour plans for more vulnerable children, and agreeing them with parents and
carers, our school/college can reduce the occurrence of challenging behaviour and the need to
use reasonable force.
Designated and deputy safeguarding lead/s (ANNEX B KCSiE 2018)
Our DSL is Ms J Callaghan
Our deputy safeguarding lead is Miss E Stanley
Our Governing Body has ensured that a senior member of staff from the leadership team has been
appointed to the role of DSL. The DSL takes lead responsibility for safeguarding and child protection
including online safety. This responsibility is explicit in Ms Callaghan’s job description.
Our Governing Body determined that two deputy DSLs will support the DSL, they are trained to the
same level as the DSL and their responsibilities are explicit in their job description.
Our DSL may delegate safeguarding activities to the deputy safeguarding lead however our DSL
will retain the lead responsibility for child protection and safeguarding. This responsibility will not be
delegated.

That the designated safeguarding lead and any deputies will liaise with the three safeguarding
partners and work with other agencies;
At Penn Fields School the designated lead, in line with keeping children safe in education, is
expected to:
Manage referrals:

•
•
•
•
•

Refer cases of suspected abuse to the local authority children’s social care as required;
Support staff who make referrals to local authority children’s social care;
Refer cases to the Channel programme where there is a radicalisation concern as required;
Support staff who make referrals to the Channel programme;
Refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure
and Barring Service as required; and
Refer cases where a crime may have been committed to the Police as required.

Work with others:
•
•
•
•

Liaise with the Headteacher to inform him or her of issues especially on-going enquiries under
section 47 of the Children Act 1989 and police investigations;
As required, liaise with the “case manager” (as per Part four) and the designated officer(s)
at the local authority for child protection concerns in cases which concern a staff member;
Liaise with staff on matters of safety and safeguarding (including online and digital safety)
and when deciding whether to make a referral by liaising with relevant agencies; and
Act as a source of support, advice and expertise for all staff.

Undertake training:
• Undergo training to provide them with the knowledge and skills required to carry out the role.
This training will be updated at least every two years.
• The DSL will undertake Prevent awareness training.
• Our induction and training will be in line with advice from the three safeguarding partners.
• understand relevant data protection legislation and regulations, especially the Data
Protection Act 2018 and the General Data Protection Regulation.
• understand the importance of information sharing, both within the school and college, and
with the three safeguarding partners, other agencies, organisations and practitioners.
• In addition to the formal training set out above, their knowledge and skills will be refreshed
(this might be via e-bulletins, meeting other DSLs, or simply taking time to read and digest
safeguarding developments) at regular intervals, as required, but at least annually, to allow
them to understand and keep up with any developments relevant to their role so they;
• Understand the assessment process for providing early help and statutory intervention,
including local criteria for action and local authority children’s social care referral
arrangements.
• Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute
to these effectively when required to do so;
• Ensure each member of staff has access to and understands the school’s child protection
policy and procedures, especially new and part time staff;
• Are alert to the specific needs of children in need, those with special educational needs and
young carers.
• can keep detailed, accurate, secure written records of concerns and referrals;
• Understand and support the school with regards to the requirements of the Prevent duty and
can provide advice and support to staff on protecting children from the risk of radicalisation;
• can understand the unique risks associated with online safety and be confident that they
have the relevant knowledge and up to date capability required to keep children safe whilst
they are online at school;

•

•
•

can recognise the additional risks that children with SEN and disabilities (SEND) face online,
for example, from online bullying, grooming and radicalisation and are confident they have
the capability to support SEND children to stay safe online;
Obtain access to resources and attend any relevant or refresher training courses; and
Encourage a culture of listening to children and taking account of their wishes and feelings,
among all staff, in any measures the school may put in place to protect them.

Raise Awareness:
•
•

•
•

Ensure the school’s child protection policies are known, understood and used appropriately;
Ensure the school’s child protection policy is reviewed annually (as a minimum) and the
procedures and implementation are updated and reviewed regularly, and work with
governing bodies or proprietors regarding this;
Ensure the child protection policy is available publicly and parents know referrals about
suspected abuse or neglect may be made and the role of the school in this; and
Link with the safeguarding partner arrangements to make sure staff are aware of training
opportunities and the latest local policies on local safeguarding arrangements.

Child Protection File:
•

Ensure a child’s protection file is transferred to the new school as soon as possible. This will be
transferred separately from the main pupil file, ensuring secure transit and confirmation of
receipt will be obtained. Our school will ensure key staff such as the DSL, deputies and the
SENCO are aware of any child with a safeguarding concern.

Availability:
•

•

•
•

The DSL or deputy will be available (during school hours) for staff in the school to discuss any
safeguarding concerns. Whilst our DSL (or deputy) will be available in person, there may be
occasions, in exceptional circumstance when this is not possible however they may be
available via e-mail, phone and or Skype or other such mediums.
Our school will arrange adequate and appropriate arrangements for any out of hours/out
of term activities. The DSL will be contactable through school holidays via her email address
jcallaghan@pennfields.com. She will liaise with the Headteacher.
Penn Fields School provides the DSL/Deputy DSL’s to the Local Authority Social Care
Departments/social workers.
The DSL completes an annual Safeguarding Report for Governors.

Roles and Responsibilities
All staff
The Teacher Standards (2012) state that teachers, including the Headteacher, should safeguard
children’s wellbeing and maintain public trust in the teaching profession as part of their professional
duties. We extend this level of duty to include all the staff and volunteers who work at Penn
Fields school.
All staff are given part one of Keeping children safe in education together with annexe A, all staff
receive annual safeguarding training and regular safeguarding updates throughout the course of
the year. Staff confirm that they have received, read and understood our school’s safeguarding
policies and procedures and that they have attended safeguarding training.
•
•

All staff have a responsibility to provide a safe environment in which children can learn;
All staff have a responsibility to identify children who may benefit from early help or who are
suffering, or are likely to suffer, significant harm.

•
•
•

•

•
•

•
•

•
•
•

•

•

•

•

•

Any staff member who has a concern about a child must follow the referral process
All staff have a responsibility to take appropriate action, our staff will be expected to support
social care and other agencies following referrals;
In addition to working with the DSL or deputy DSL staff members should be aware that they
may be asked to support social workers and other agencies to take decisions about
individual children;
During induction, all staff members will be made aware of the systems within our school which
support safeguarding and these will be explained to them as part of their induction. This
includes: the safeguarding and child protection policy; the staff behaviour policy/code of
conduct; the school behaviour policy, Keeping Children Safe in Education -part 1, Annex A,
Annex B- the role of the DSL and the names of the DSL and deputies. (Please refer to our
Induction policy and procedures);
All staff members will receive appropriate safeguarding/child protection updates regularly,
but at least annually;
All staff should be aware of the seven golden rules for sharing information, if in any doubt
about sharing information, staff should speak to the designated safeguarding lead or a
deputy. Fears about sharing information must not be allowed to stand in the way of the
need to promote the welfare, and protect the safety, of children.
All staff will be made aware of the local early help process and understand their role in it.
All staff will be made aware of the process for making referrals to children’s social care and
for statutory assessments, especially children in need (section 17) and a child suffering, or
likely to suffer, significant harm (Section 47) that may follow a referral along with the role that
they may be expected to play in such assessments
All staff will be made aware of what to do if a child discloses that he/she is being abused or
neglected
All staff members will be made aware of the types and signs of abuse and neglect so that
they can identify cases of children who may need help or protection;
Staff members working with children are advised to maintain an attitude of ‘it could happen
here’ where safeguarding is concerned. When concerned about the welfare of a child, staff
members should always act in the best interests of the child and always speak to the DSL or
deputy immediately
Staff should ensure that if a child has made a disclosure, they are aware that the information
will only be shared with the DSL and children’s social care. Staff should never promise a child
that they will not tell anyone about a report of abuse.
Our staff will be alert to the potential need for any child who: is disabled and has specific
needs; has special educational needs; is a young carer; is showing signs of being drawn into
anti-social behaviour including gangs and organised crime; frequently goes missing from
care or home, is misusing drugs or alcohol themselves; is at risk of modern slavery, trafficking
or exploitation; is in a family circumstance presenting challenges for the child; has returned
home to their family from care; is showing early signs of abuse and/or neglect; is at risk of
being radicalised or exploited and is a privately fostered child.
All staff should speak to the DSL with regards to any concerns about female genital
mutilation. Our teachers know that there is a legal duty placed upon, teachers must report
to the police if they discover that an act of female genital mutilation appears to have been
carried out on a girl under the age of 18
If staff have concerns, or an allegation is made about another member of staff (including
volunteers) posing a risk of harm to children, then the concern should be referred to the
headteacher. If the concern is about the headteacher the member of staff should report
this to the chair of governors/management committee. Our staff will comply with the
guidelines in part four of Keeping Children Safe in Education.
All staff and volunteers should raise concerns about poor or unsafe practice and potential
failures in our school’s/college’s safeguarding regime. Staff should follow the school’s
whistleblowing policy and procedures or contact the NSPCC whistleblowing helpline.

Volunteers, work experience and students:

The DSL and/or the headteacher will explain the responsibility of reporting any concerns about
children’s safety and welfare to the DSL or deputies. Further, they will be briefed on the school’s
confidentiality policy and the code of conduct that we expect from all in our school.
Therefore, volunteers and students have the responsibility to:
• Work within the school’s code of conduct, KCSIE, safeguarding/child protection policy,
acceptable use of technology policy and confidentiality/information sharing expectations;
and
• Immediately share any concerns about a child’s welfare with the DSL or deputy.
Parental Responsibilities
At Penn Fields we have an open-door policy where we encourage parents to share any concerns
regarding their own children or any other child/children who they feel may be at risk of harm. All
concerns will be explored in a sensitive and timely manner. Parents/carers should ensure their child
attends school and that they arrive on time and are collected on time.
We expect parents/carers to notify us of any changes in family circumstances and inform us of any
changes of address and contact numbers and where reasonably possible to provide more than
one emergency contact number.
Children’s Responsibilities
In our school, we respect our children. The atmosphere within our school is one that encourages all
children to do their best and to talk freely about any concerns or worries. We provide opportunities
that enable our children to take and make decisions for themselves. Children will always be taken
seriously and listened to if they seek help from a member of staff. Our school encourages all pupils
to share any worries or concerns with any adult in the school at any time.
Multi-agency working:







That our school contributes to multi-agency working in line with statutory guidance Working
Together to Safeguard Children.
We understand our role in the new safeguarding partner arrangements
We co-operate and engage fully with the new published safeguarding arrangements
Our school/college will work with social care, the police, health services and other services
to promote the welfare of children and protect them from harm. This includes providing a
co-ordinated offer of early help when additional needs of children are identified and
contributing to inter-agency plans to provide additional support to children subject to child
protection plans. Our school/college will allow access for children’s social care from the
host local authority and, where appropriate, from a placing local authority, for that
authority to conduct, or to consider whether to conduct, a section 17 or a section 47
assessment;
That our safeguarding arrangements take into account the procedures and practice of the
local authority as part of the inter-agency safeguarding procedures set up by the three
safeguarding partners. This will include understanding and reflecting local protocols for
assessment and the threshold document along with supplying information as requested by
the three safeguarding partners
7. Confidentiality and Information sharing

Our school adopts the principles outlined in the DfE Information sharing guidance (July 2018).
Our Governors will ensure relevant staff have due regard to the data protection principles, which
allow them to share personal information, as provided for in the Data Protection Act 2018, and the
GDPR. Relevant staff should be confident of the processing conditions under the Data Protection
Act 2018 and the GDPR which allow them to store and share information for safeguarding
purposes, including information which is sensitive and personal, and should be treated as ‘special
category personal data’.

Our Governors will ensure that staff who need to share ‘special category personal data’ are
aware that the Data Protection Act 2018 contains ‘safeguarding of children and individuals at risk’
as a processing condition that allows practitioners to share information. This includes allowing
practitioners to share information without consent, if it is not possible to gain consent, it cannot be
reasonably expected that a practitioner gains consent, or if to gain consent would place a child
at risk.

We recognise that all matters relating to child protection are confidential. The headteacher or DSL
and deputies will disclose any information about a child to other members of staff on a need to
know basis only. All staff must be aware that they have a professional responsibility to share
information with other statutory agencies in order to safeguard children. All staff must be aware
that they cannot promise a child to keep secrets which might compromise the child’s safety or
wellbeing. If a child wishes to confide in a member of staff/volunteer and requests that the
information is kept secret, the member of staff/volunteer will tell the child, in an appropriate manner
to the individual needs of the child, that they cannot promise confidentiality and will need to pass
the information on to help keep the child or other children safe. All information and data are stored
securely and any information or data is shared on a need to know basis.

8. Communication with Parents
Our school will always discuss concerns with parents/carers and consent for any referrals should be
sought unless to do so would:




Place the child at risk of significant harm or further risk of significant harm;
Place a vulnerable adult at risk of harm; and
Compromise any enquiries that need to be undertaken by children’s social care or the
police.

The school will endeavour to ensure that parents have an understanding of the responsibilities
placed on the school and staff to safeguard children.
In the best interests of safeguarding children there may be occasions when the school may consult
with other agencies without a parent’s or carer’s prior knowledge. Our first concern and
responsibility is the child’s welfare and we have a duty to protect children first and always. Such
consultation may result in a formal referral which could prompt visits from social care and/or the
police. We fully understand that this can be a very distressing set of circumstances. Our school will
follow the procedures required by the Wolverhampton Safeguarding Children Board.
The visit may take place at the school at the request of the police or social care. In the event of the
meeting being held at school parents/carers parents will be asked by the school to remain on the
school premises until such time that the police or social care can attend. If parents/carers choose
to leave school premises with their child, the school will contact the police or social care to inform
them of the parent’s/carer’s decision.
Our school will employ the services of an interpreter if required.

9. Advice for all staff and volunteers - What to do if a child discloses
All staff at Penn Fields will also refer to ‘What to do if you are worried a child is being abused’ DfE
March 2015

DO’s



















Keep an open mind;
Reassure;
Listen carefully;
Work at the child’s pace;
Where appropriate, ask only open questions in a non-leading way – clarifying the facts, don’t
interrogate;
Explain your actions;
Record accurately and quickly using child’s words/action;
Pass all the information on to the DSL, or the deputy DSL immediately/soon as possible or the
same day;
At all times, keep children and young people safe;
Treat everyone with respect;
Create an environment in which people feel comfortable in pointing out attitudes and
behaviours they don’t like;
Report all inappropriate and/or abusive activities, including ridicule or bullying;
Familiarize yourself with the school’s code of conduct, and other related policies;
Demonstrate positive behaviours you wish others to follow;
Treat all health and safety concerns as emergencies and report them immediately;
Follow the school’s procedures for reporting safeguarding and welfare concerns;
Follow the school’s procedures for reporting all allegations against staff, carers and
volunteers; and
Look after yourself – ask for support.

DON’Ts
 Make false promises;
 Interrupt/Interrogate/Investigate;
 Assume e.g. this child tells lies/good imagination;
 Make suggestions about what is being said;
 Speculate or accuse anyone;
 Show anger, shock etc.
 Tell the child to go and speak to someone else;
 Discuss with parent/carers without speaking to the DSL, or their deputy;
 Forget to record accurately and/or pass on to DSL, or the deputy
 Discuss with any other staff before speaking to DSL, or deputy;
 Leave any related written information laying around;
 Jump to conclusions about people’s behaviour without knowing the facts;
 Investigate an allegation of child protection concern yourself;
 Make suggestive (what could be seen as suggestive) remarks or gestures, tell jokes of a sexual
nature or engage in inappropriate verbal banter with or in front of children and/or young
people;
 Create ‘intense’ personal relationships with a child/young person/s;
 Give any personal details about yourself or others, to a child/young person, unless this has
been agreed with a senior member of staff for a specific reason;
 Allow children/young people to have access to your personal activities, including social
networking sites;
 Have inappropriate physical contact with children/young people, this includes whilst playing
games;
 Engage in any sexual activity (even consensual) with a child/young person under the age of
18 years who is attending any educational establishment;
 Intimidate, threaten, coerce or undermine others; and
 Believe that safeguarding matters are someone else’s business and responsibility – it is… and
it’s also yours.
10. Penn Fields recording and reporting concerns and disclosures procedures

At Penn Fields School we use My Concern. This is safe and secure software for recording and
managing all safeguarding concerns. The system enables all staff to record any safeguarding
concern, safe in the knowledge that a proper record has been made and that their safeguarding
lead has been automatically notified. This software enables the early identification of safeguarding
risks and trends and minimises the need for paper records. However, Penn Fields also has a yellow
written concerns form (a copy is in every classroom in the safeguarding file) which can be
completed by hand. This form is then uploaded to this electronic system. Staff are required to make
the DSL/Deputy DLS’s aware straight away of all safeguarding concerns and then they are to record
their concern within 1 hour of a safeguarding concern taking place.
See Appendices for:
 Types of Abuse
 Penn Fields A4 flow chart;
11. Making a referral to children’s social care- points to be considered
Child Protection Procedures
Upon receipt of a school concern form the DSL or deputy will decide and seek advice to determine
whether the concern/disclosure meets a threshold for support
The DSL or deputy will consider:
Is this a child with unmet needs where health, development or achievement may be affected?
Wolverhampton Supporting Children’ Model says practitioners should form a Team around the
Family/Child (TaF/TAC) and complete an Early Help Assessment (EHA) when:




Age appropriate progress is not being made and the causes are unclear; or
The support of more than one agency is needed to meet the child or young person’s needs.
If this is a child with additional needs the DSL or deputy will discuss the issues with the child’s
parents/carers. The DSL or deputy will obtain parental consent for an Early Help Assessment
to be completed.

Is this a child in need? Section 17 of the Children Act 1989 says:
 The child is unlikely to achieve or maintain, or to have opportunity to achieve or maintain a
reasonable standard of health or development;
 The child’s health or development is likely to be impaired, or further impaired without the
provision of such services; and
 The child has a disability.
Is this a Child Protection matter? Section 47 of the Children Act 1989 says:
 Children at risk or who are suffering significant harm;
 Children suffering the effects of significant harm; and
 Serious health problems.
All concerns, child with unmet needs, Child in Need and Child Protection matters, MUST be
discussed with the DSL or deputy and will need to be assessed and referred using the correct
channels by the school as soon as possible. It is important to recognise anybody can make a referral
where they believe a child to be in imminent danger or at risk of harm
Where a case reaches the ‘significant harm’ threshold that justifies statutory intervention into family
life, a professional making a child protection referral under Section 47 must therefore provide
information which clearly outlines that a child is suffering or likely to suffer significant harm.
It is not possible to rely on one absolute criterion when judging what constitutes significant harm.
Consideration of the severity of ill-treatment may include the extent of the harm suffered, the
context within which it occurred and its duration.

Significant harm may also arise from a combination of significant events which are both acute and
long standing and which impair the child’s physical, psychological and social development. In
order to both understand and establish significant harm, it is necessary to consider the family
context, together with the child’s development within their wider social and cultural environment.
It is also necessary to consider any special needs, e.g. medical condition, communication difficulties
or disability that may affect the child’s development and care within the family. The nature of harm,
in terms of ill-treatment of failure to provide adequate care also needs consideration alongside the
impact on the child’s health and development and the adequacy of care provided.
Making a referral
If, a child is in immediate danger or is at risk of harm a referral should be made to children’s social
care and /or the police immediately.
Anybody can make a referral. Although, where a child is registered at school, consultation must
take place with the school’s DSL or deputy, who will often be the most appropriate people to initiate
any referral. A written/electronic record of the concerns should be made using the school’s internal
recording system. This should be used to aid in the decision-making process if a referral is needed
to the MASH/Central Referral Hub.
For referral to the MASH/Central Referral Hub, phone 01902 555392 and speak to a social worker.
Any action will need to be followed up with a written confirmation on the E-MARF (Electronic Multi
Agency Referral form).
Out of hours: 01902 552999
12. Voice of the child – (children’s wishes)
Children’s wishes and feelings are taken into account if appropriate when determining what action
to take and what services to provide to protect individual children through ensuring there are
systems in place for children to express their views and give feedback. Staff members do not
promise confidentiality and always act in the best interests of the child.
13. Record Keeping
At Penn Fields all records of concerns and safeguarding/child protection files are stored separately
from the pupil’s school file. They are locked in a secure location in the welfare office.
If a pupil moves school, we will transfer the files, wherever possible, this will be done in person if not
the file will be transferred securely and separately from the pupil’s main file. We will obtain a receipt
from the receiving school. If our school is the last known school the child attend, records will be
retained until the child’s 25th birthday.
If a pupil arrives at our school with a child protection file we will ensure key staff such as DSL,
designated teacher are aware as required.
In addition to the child protection file, our DSL will also consider if it would be appropriate to share
any information with the new school or college in advance of a child leaving. For example,
information that would allow the new school or college to continue supporting victims of abuse and
have that support in place for when the child arrives.
14. Looked after children, previously looked after children, designated teacher and
liaison with the virtual school headteacher
Our designated teacher for looked after children and previously looked after children is Mrs N Payne
Our designated teacher will undertake any relevant training to update their skills, understanding
and knowledge to enable them to keep our looked after children and previously looked after

children safe. Our designated teacher will promote the educational, physical, social and emotional
welfare of children who are looked after and previously looked after children.
Previously looked after children are children who have left care through adoption, special
guardianship or child arrangement orders or who were adopted from state care outside England
and Wales.
Our designated teacher will ensure:
 They are aware of the legal status (interim care order, full care order, voluntary arrangements
of any looked after child at Penn Fields
 They obtain information regarding, contact arrangements with birth parents or those with
parental responsibility;
 They obtain information about the child’s care arrangements and the levels of authority
delegated to the carer by the authority looking after him or her;
 They obtain the name of the child’s social worker;
 They obtain the name and contact details of the virtual head in the local authority that looks
after the child; and
 They liaise with the virtual school headteacher to discuss how the funding for that child can
be best used to support the child’s need outlined in the personal education plan.
15. Care Leavers
Local authorities have on-going responsibilities to young people who cease to be looked after and
become care leavers. That includes keeping in touch with them, preparing an assessment of their
needs and appointing a personal advisor who develops a pathway plan with the young person.
This plan describes how the local authority will support the care leaver to participate in education
or training. Our DSL or deputy should be given details of the local authority personal advisor
appointed to guide and support the care leaver, our designated safeguarding leave or deputy will
liaise with the personal advisor as necessary regarding any issues of concern affecting the care
leaver.
16. Children with special educational needs and disabilities
At Penn Fields we are aware that children with special educational needs and disabilities may face
additional safeguarding challenges. Barriers can exist when recognising abuse and neglect in this
group of children.
These can include:





Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s disability without further exploration;
Children with SEN and disabilities can be disproportionally impacted by things like bullyingwithout outwardly showing any signs;
being more prone to peer group isolation than other children; and
Communication barriers and difficulties in overcoming these barriers.

We will ensure we have appropriate mechanisms in place to assist these children.








Suitably qualified professionals, such as Speech & Language, Play Therapist
Suitable training
Referrals to specialist agencies
Use of communication packages
Use of signs and symbols
One to one support for communication
Appropriate IT aides

17. Safeguarding Training
Induction
All staff members will undergo safeguarding and child protection training at induction. The training
will be regularly updated. Induction and training provided will be in line with advice from the WSCB.
Upon appointment and starting the new post, new staff, students and volunteers will be issued with
an induction pack, safeguarding policy, Keeping Children Safe in Education -Part 1, annex A and
annex B, Whistleblowing Policy, Management of Allegations Policy, Code of Conduct, Acceptable
use of IT policy, the school’s behaviour policy, our school’s children missing education procedures
and other relevant safeguarding information e.g. the name of the DSL and deputies. They will sign
to say that they have received it, read and understood it. A meeting will be arranged on
appointment to clarify and check understanding and to respond to any questions.
DSL and deputies
Our DSL and deputies will undergo training to provide them with the knowledge and skills required
to carry out the role. This training will be updated at least every two years.
Our DSL and deputies will undertake Prevent awareness training. In addition to the formal training
set out above, their knowledge and skills will be refreshed (this might be via e-bulletins, meeting
other DSLs, or simply taking time to read and digest safeguarding developments) at regular intervals,
as required, but at least annually, to allow them to understand and keep up with any developments
relevant to their role so they:
 understand the assessment process for providing early help and intervention, for example
through locally agreed common and shared assessment processes such as early help
assessments;
 have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and
contribute to these effectively when required to do so;
 ensure each member of staff has access to and understands our school’s child protection
policy and procedures, especially new and part time staff;
 are alert to the specific needs of children in need, those with special educational needs
and young carers
 can keep detailed, accurate, secure written records of concerns and referrals;
 Understand and support our school with regards to the requirements of the Prevent duty
and can provide advice and support to staff on protecting children from the risk of
radicalisation;
 can understand the unique risks associated with online safety and be confident that they
have the relevant knowledge and up to date capability required to keep children safe
whilst they are online at school or college;
 can recognise the additional risks that children with SEN and disabilities (SEND) face
online, for example, from online bullying, grooming and radicalisation and are confident
they have the capability to support SEND children to stay safe online;
 obtain access to resources and attend any relevant or refresher training courses; and
 encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school or college may put in place to
protect them.
Staff Training
All staff members will receive regular safeguarding and child protection updates including online
safety (for example, via email, e-bulletins, staff meetings), as required, but at least annually, to
provide them with relevant skills and knowledge to safeguard children effectively. Our Governing
Body recognise the expertise staff build by undertaking safeguarding training and managing
safeguarding concerns on a daily basis. Opportunity will therefore be provided for staff to contribute
to and shape safeguarding arrangements and child protection policy.

Governor Training
All governors are invited and encouraged to attend safeguarding training. If they cannot attend
they are invited to undertake our e-learning training.
Safer Recruitment Training
Our school will ensure that at least one member of any recruitment panel has received safer
recruitment training.
18. Safer working practices
Our school has a code of conduct; all staff and volunteers are issued with this at induction.
You should seek to keep your personal contact with children under review and seek to minimise the
risk of any situation arising in which misunderstandings can occur. The following sensible precautions
can be taken when working alone with children:








Work in a room where there is a glass panel in the door or leave the door open;
Make sure that other adults visit the room occasionally;
Avoid working in isolation with children unless thought has been given to safeguards;
Must not give out personal mobile phone numbers or private e-mail addresses;
Must not give pupils lifts home in your cars;
Must not arrange to meet them outside of school hours; and
Must not chat to pupils on the social websites.

Under the Sexual Offences Act 2003 it is a criminal offence for anyone working in an education
setting to have a sexual relationship with a pupil even when the pupil is over the age of consent.
Any use of physical force or restraint of pupils will be carried out and documented in accordance
with the relevant physical restraint/positive handling policy. If it is necessary to use physical action
to prevent a child from injury to themselves or other parents will be informed.
19. Safer recruitment (Please refer to our safer recruitment policy for further In-depth
information of policy and practice)
To create a safe environment for our children our school will adopt the safer recruitment procedures
that help deter, reject or identify people who might abuse children, outlined in part 3 of Keeping
Children Safe in Education.
Our school understands that it is a criminal offence to allow any individual who is barred to carry
out any form of regulated activity. Our school will comply with the legal duty to refer to the DBS
anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult; where the harm
test is satisfied in respect of that individual; where the individual has received a caution or conviction
for a relevant offence, or if there is reason to believe that individual has committed a listed relevant
offence; and that individual has been removed from working (paid or unpaid) in regulated activity,
or would have been removed had they not left.
20. Management of Allegations (Please refer to our management of allegations policy
for further information on our practice)
Our school has adopted the Local Authority Managing Allegations Policy.
Our policy complies with the guidance set out in part four of Keeping Children Safe in Education.
All allegations of abuse of children carried out by any staff member or volunteer will be taken
seriously. If an allegation is made regarding a member of staff or volunteer, the following will be
considered:
Has the member of staff/volunteer;
 Behaved in a way that has harmed a child, or may have harmed a child?




Possibly committed a criminal offence against or related to a child?
Behaved towards a child or children in a way that indicates he or she would pose a risk of
harm to children?

If an allegation is made against a member of staff or volunteer the headteacher must be informed
immediately or as soon as possible within 1 working day and he or she must contact the Designated
Officer (Paul Cooper) immediately to discuss the allegation to consider the nature, content and
context of the allegation and agree a course of action.
If an allegation is made against the headteacher the member of staff who has the concern must
contact the chair of governors, who must then contact the Designated Officer (Paul Cooper)
immediately or as soon as possible within 1 working day to discuss the allegation to consider the
nature, content and context of the allegation and agree a course of action.
Our procedures and approach to dealing with allegations will be applied with sensitivity and
common sense. Our school will exercise its duty of care to employees, we will act appropriately to
manage and minimise the stress inherent in the allegation process. Our school will make every effort
to maintain confidentiality and guard against unwanted publicity while an allegation is being
investigated or considered.
At Penn fields we understand that there is a legal requirement for employers to make a referral to
the DBS where we think that an individual has engaged in conduct that harmed (or is likely to harm)
a child; or if a person otherwise poses a risk of harm to a child. If the accused person resigns, or
ceases to provide their services, this will not prevent an allegation being followed up and a referral
to the DBS must be made, if the criteria are met (outlined in KCSiE)
The Designated Officer in Wolverhampton is Paul Cooper (550661)
21. Whistleblowing (Please refer to our whistleblowing policy for further information)
All staff, volunteers and parents at Penn Fields should feel able to raise concerns about poor or
unsafe practice and potential failures in our safeguarding regime and such concerns will be taken
seriously by our headteacher, and senior leadership team. Our school has adopted the local
authority Whistleblowing Policy and appropriate whistleblowing procedures, which are suitably
reflected in staff training and staff behaviour policies, are in place for such concerns to be raised
with our headteacher, governing body or senior leadership team.
Where a staff member feels unable to raise an issue with our headteacher, governing body or senior
leadership team or feels that their genuine concerns are not being addressed, other whistleblowing
channels are open to them, for example:
The NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns
regarding child protection failures internally. Staff can call: 0800 028 0285 – line is available from 8:00
AM to 8:00 PM, Monday to Friday and Email: help@nspcc.org.uk
22. Curriculum and e-safety
Child safety issues and child protection will be addressed through the curriculum where
appropriate, especially through PSHE, Computing and E-Safety, Citizenship, Relationship and Sex
Education (RSE) and British values.
We use a variety of resources and approaches to teach the children how to keep themselves safe,
build their resilience and manage risks.
The curriculum, in particular, the personal, social and health education development strand of the
curriculum, includes an emphasis on relationships (relationships and sex education), building
confidence and resilience in pupils and in developing preventative strategies to ensure their own
protection and that of others. Opportunities are provided for pupils to develop the skills and

strategies they need to stay safe from abuse, including age appropriate discussions about healthy
relationships, their bodies and being able to say no to requests that they do not want to carry out.
Clear advice and guidance is built into the curriculum to ensure that pupils understand that there
is a range of contacts they can turn to for advice and support and that they know where and how
to report abuse.
Our school teaches the children how to keep themselves safe through;
 Cycling Proficiency
 Swimming lessons
 Educational Visits
 PCSO – Talks on Bullying, Cyber-bullying, Stranger Danger, Firework and Park Safety
 People Who Help Us Topics
 PSHE/ Assemblies
 RSE/ School Nurses
 British Values/ Virtues and Values
 NSPCC workshops
 PANTS campaign
 Loudmouth Theatre Company.
Through the school’s curriculum the children have the opportunity to go on school trips and
residential visits to enhance their learning. All off site visits are recorded. Permission slips and medical
forms are collected and kept with the office and the lead member of staff. Risk assessments are
completed and filed using the Local Authority’s Evolve system (See Educational Visits Policy for
further information)
E-Safety curriculum and computing, use of mobile technology (See separate policies for further
information)
The E-Safety lead is Mr R Roalfe – Deputy Head
The growth of different electronic media in everyday life and an ever-developing variety of devices
including PC’s, laptops, mobile phones, webcams etc. place an additional risk on our children.
Internet chat rooms, discussion forums, social networks and the ability to live stream can all be used
as a means of contacting children and young people with a view of grooming them for
inappropriate or abusive relationships. The anonymity of the internet allows adults, often pretending
to be children, to have conversations with children and in some cases, arrange to meet them.
Access to abusive images is not a ‘victimless’ act as it has already involved the abuse of children.
The internet has become a significant tool in the distribution of indecent photographs of children
and should be a concern to all those working with pupils at our school.
Pupils can engage in or be a target of Cyber-bullying using a range of methods including text,
sexting and instant messaging to reach their target. Mobile phones are also used to capture violent
assaults and inappropriate images or other pupils for circulation (e.g. happy slapping/sexting).
The best protection is to make pupils aware of the dangers through age appropriate curriculum
teaching particularly computing and IT lessons, PSHE and RSE.
At Penn Fields





Software (filters, firewalls and monitoring) are in place to minimise access and to highlight
any person or child accessing inappropriate sites or information;
Pupils will be encouraged to discuss openly their use of technology and anything which
makes them feel uncomfortable. (if this results in child protection concerns the schools
DSL will be informed immediately);
Pupils are taught not give out personal details, phone numbers, schools, home address,
computer passwords etc. and
Pupils should adhere to the school policy on mobile phones.




Social media/live streaming/apps
Staff receive e-safety and online training

The police will be involved and advice will be sought from CEOP if required if there is any criminal
element to misuse of the internet, phones or any other form of electronic media.
Use of mobile phones, cameras and other devices (See separate policies for further information)
Unauthorized or secret use of a mobile phone or other electronic device, to record voice, pictures
or video is forbidden. Unauthorized publishing of such materials on a website which causes distress
to the person(s) concerned will be considered a breach of school/college code of conduct,
whether intentional or unintentional. The person responsible for the material will be expected to
remove this immediately upon request and appropriate procedures will be followed. Where any
crime may have been committed, the police will be informed.
We recognise that many aspects of the curriculum can be enhanced using multi-media and that
there are now a wide and growing range of devices on which this can be accomplished. Digital
images, video and sound recording are only taken with the permission of participants; images and
video are of appropriate activities and are only taken of children wearing appropriate dress. Full
names of participants are not used either within the resource itself, within the file-name or in
accompanying text online.
All parents & visitors are asked not to use mobile phones when visiting our school and to take any
calls or texts outside of the building. All staff must be vigilant and remind any parents/visitors who
forget.
We ask all parents/carers to sign an agreement about taking and publishing photographs and
video of their children and this list is checked whenever an activity is being photographed or filmed.
For their own protection staff or other visitors to school never use a personal device (mobile phone,
digital camera or digital video recorder) to take photographs of pupils.
School mobile phones or similar devices with communications facilities used for curriculum activities
are set up appropriately for the activity. Pupils are taught to use them responsibly.
23. Contextual safeguarding
At Penn Fields School we know that safeguarding incidents and/or behaviours can be associated
with factors outside our school and/or can occur between children outside our school. All staff, but
especially the DSL (or deputy) will consider the context within which such incidents and/or
behaviours occur. This is known as contextual safeguarding, which simply means assessments of
children will consider whether wider environmental factors are present in a child’s life that are a
threat to their safety and/or welfare. Children’s social care assessments should consider such factors
so our school will provide as much information as possible as part of the referral process. This will
allow any assessment to consider all the available evidence and the full context of any abuse
Specific safeguarding issues
24. Children Missing from Education
All children, regardless of their circumstances, are entitled to a full-time education which is suitable
to their age, ability, aptitude and any special educational needs they may have. Effective
information sharing between parents, settings, schools/colleges and the local authority is critical to
ensure that all children are safe and receiving suitable education.
Staff at Penn Fields School are aware that a child going missing from education, particularly
repeatedly, can act as a vital warning sign of a range of safeguarding possibilities. This may include
abuse and neglect which may include sexual abuse or exploitation and child criminal exploitation.
It may indicate mental health problems, risk of substance abuse, risk of travelling to conflict zones,

risk of female genital mutilation or risk of forced marriage. Early intervention is necessary to identify
the existence of any underlying safeguarding risk and to help prevent the risks of children going
missing in future.
Our staff are aware of and adhere to the school’s procedures for unauthorised absence and
children missing from education.
Our school has appropriate safeguarding policies, procedures and responses for children who go
missing from education.
Our school has an admission register and an attendance register. All children are placed on these
registers at the beginning of the first day on which the school has agreed, or been notified, that the
pupil will attend our school. If the child fails to attend on the agreed or notified date, our school will
notify the local authority at the earliest possible opportunity to prevent the child from going missing.
Our attendance and admission registers are kept up to date. We actively encourage our parents
and carers to inform us of any changes whenever they occur.
Our school monitors attendance regularly and we address any issues that may cause concern and
where attendance fails to meet the expected level. (Please refer to our Attendance and
Punctuality Policy for further information)
25. Private Fostering Arrangements
A private fostering arrangement is one that is made privately (without the involvement of the local
authority) for the care of a child under the age of 16 years (under 18 if disabled) who is cared for
by someone who is not their parent or a ‘close relative’. This is a private arrangement made
between a parent and a carer; for 28 days or more. Close relatives are defined as step parents,
grandparents, brothers, sisters, uncles or aunts, (whether of full blood, half blood, or marriage/
affinity.)
School staff will notify the DSL or deputy when they become aware of private fostering
arrangements. The DSL or deputy will speak to the family of the child involved to check that they
are aware of their duty to inform the LA. Our school is aware that we need to report any private
fostering arrangements that we become aware of to the Local Authority.
On admission to the school, we will take steps to verify the relationship of the adults to the child who
is being registered and where reasonably possible we will obtain more than one emergency
contact number.
26. Sexting (Youth Produced Sexual Imagery)
At Penn Fields School we know and understand that sharing photos and videos online is part of daily
life for many children, enabling them to share their experiences, connect with friends and record
their lives. Photos and videos can be shared as text messages, email, posted on social media or
increasingly via mobile messaging apps, such as, Snapchat, WhatsApp or Facebook Messenger,
etc.
The increase in the speed and ease of sharing imagery has brought concerns about children
producing and sharing sexual imagery of themselves. This can expose them to risks, particularly if
the imagery is shared further, including embarrassment, bullying and increased vulnerability to
sexual exploitation.
Although the production of such imagery will likely take place outside of our school, these issues
often manifest in schools and organisations working with children and young people. Our school will
respond swiftly and confidently to ensure that children are safeguarded, supported and educated.
Producing and sharing sexual images of under-18s is also illegal.

Our school will deal with all incidents of youth produced sexual imagery as a safeguarding concern.
We will be guided by the principle of proportionality and our primary concern will be the welfare
and protection of the children involved. Our school may respond to incidents without involving the
police in accordance with the guidelines set out in the UKCCIS- Sexting in schools and colleges:
responding to incidents and safeguarding young people.
Our school will adopt the recommended procedures regarding the law and handling incidents
outlined in UKCCIS- Sexting in schools and colleges: responding to incidents and safeguarding
young people and DfE guidance – Searching, screening and confiscation -January 2018.
Whilst dealing with an incident our school will:










Respond immediately to disclosures or incidents in line with our school’s safeguarding
procedures, staff will notify the DSL, Ms J Callaghan immediately of any concern, incident or
disclosure
Handle devices and imagery according to DfE advice (Searching, Screening and
confiscation- January 2018)
Risk assess situations
Involve other agencies, including escalation to the police and children’s social care
Record incidents
Involve parents
Seek to support children
Support children to report youth produced sexual imagery online.
Provide preventative education
27. Child Sexual Exploitation (CSE)

The definition of child sexual exploitation is as follows:
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person
under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants,
and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim
may have been sexually exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur through the use of
technology.
Like all forms of child sexual abuse, child sexual exploitation:








can affect any child or young person (male or female) under the age of 18 years,
including 16 and 17 year olds who can legally consent to have sex;
can still be abuse even if the sexual activity appears consensual;
can include both contact (penetrative and non-penetrative acts) and non-contact
sexual activity; can take place in person or via technology, or a combination of both;
can involve force and/or enticement-based methods of compliance and may, or may
not, be accompanied by violence or threats of violence;
may occur without the child or young person’s immediate knowledge (through others
copying videos or images they have created and posting on social media, for example);
can be perpetrated by individuals or groups, males or females, and children or adults.
The abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse; and
is typified by some form of power imbalance in favour of those perpetrating the abuse.
Whilst age may be the most obvious, this power imbalance can also be due to a range
of other factors including gender, sexual identity, cognitive ability, physical strength,
status, and access to economic or other resources.

Child sexual exploitation is never the victim’s fault, even if there is some form of exchange: all
children and young people under the age of 18 have a right to be safe and should be protected
from harm.
At Penn Fields school we understand that any child in any community may be vulnerable to child
exploitation, we will be alert to the fact that child sexual exploitation is complex and rarely presents
in isolation of other needs and risks of harm (although this may not always be the case, particularly
in relation to online abuse). Child sexual exploitation may be linked to other crimes and we will be
mindful that a child who may present as being involved in criminal activity is actually being
exploited.
At Penn Fields School we are aware that the following vulnerabilities are examples of the types of
things children can experience that might make them more susceptible to child sexual exploitation:
Having a prior experience of neglect, physical and/or sexual abuse;
Lack of a safe/stable home environment, now or in the past (domestic violence or parental
substance misuse, mental health issues or criminality, for example);
 Recent bereavement or loss;
 Social isolation or social difficulties;
 Absence of a safe environment to explore sexuality;
 Economic vulnerability;
 Homelessness or insecure accommodation status;
 Connections with other children and young people who are being sexually exploited;
 Family members or other connections involved in adult sex work;
 Having a physical or learning disability;
 Being in care (particularly those in residential care and those with interrupted care histories);
and
 Sexual identity.
We understand that not all children and young people with these vulnerabilities will experience
child sexual exploitation. Child sexual exploitation can also occur without any of these vulnerabilities
being present.



Children rarely self-report child sexual exploitation so we understand it is vitally important that all
staff at Penn Fields School are aware that some of the following signs may be indicators of child
sexual exploitation:
Children who;
 appear with unexplained gifts or new possessions;
 who associate with other young people involved in exploitation;
 who have older boyfriends or girlfriends;
 who suffer from sexually transmitted infections or become pregnant;
 who suffer from changes in emotional well-being;
 who misuse drugs and alcohol;
 who go missing for periods of time or regularly come home late; and
 who regularly miss school or education or do not take part in education.
We will remain open to the fact that child sexual exploitation can occur without any of these risk
indicators being obviously present and be alert to the potential signs of abuse and neglect and to
understand the procedures set out by local multi-agency safeguarding arrangements.
At Penn Fields School we will provide information and raise awareness of CSE including the signs,
vulnerabilities and reporting procedures in line with WSCB guidelines
Our staff will report any concerns regarding children at risk of CSE to the DSL or deputy who will then
make a referral and liaise with other relevant statutory agencies, for example, social care, police
and health professionals as required
Wolverhampton CSE Co-ordinator is Sandeep Gill

28. ‘Honour based violence’
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to
protect or defend the honour of the family and/or the community, including Female Genital
Mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse committed in the
context of preserving “honour” often involves a wider network of family or community pressure and
can include multiple perpetrators. Our staff will be aware of this dynamic and additional risk factors
when deciding what form of safeguarding action to take. All forms of HBV are abuse (regardless of
the motivation) and should be handled and escalated as such.
If our staff have any concerns regarding a child that might be at risk of HBV or who has suffered
from HBV they will speak to the DSL or deputy. As appropriate the DSL or deputy will activate the
local safeguarding procedures by contacting the police and or social care.
29. Female Genital Mutilation (FGM)
FGM comprises all procedures involving partial or total removal of the external female genitalia or
other injury to the female genital organs. It is illegal in the UK and a form of child abuse with longlasting harmful consequences.
ALL staff will speak to the DSL or deputy with regard to any concerns about female genital
mutilation.
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime
Act 2015) places a statutory duty upon teachers along with regulated health and social care
professionals in England and Wales, to report to the police where they discover (either through
disclosure by the victim or visual evidence) that FGM appears to have been carried out on a girl
under 18.
Those failing to report such cases will face disciplinary sanctions.
It will be rare for teachers to see visual evidence, and they should not be examining pupils, but the
same definition of what is meant by “to discover that an act of FGM appears to have been carried
out” is used for all professionals to whom this mandatory reporting duty applies.
Teachers must personally report to the police cases where they discover that an act of FGM
appears to have been carried out. Unless the teacher has a good reason not to, they should also
still consider and discuss any such case with our school’s DSL or deputy and involve children’s social
care as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e. where the
teacher does not discover that an act of FGM appears to have been carried out, either through
disclosure by the victim or visual evidence) or in cases where the woman is 18 or over. In these
cases, teachers will follow local safeguarding procedures.
At Penn Fields teachers must also report their concerns and share the information with the DSL or
deputy following the school’s procedures for recording and reporting. The teacher the will be
supported by the DSL to fulfil their duty to report FGM cases to the police and social care.
Some warning signs:
• Difficulty walking, sitting or standing;
• Unusual behaviour after an absence from school;
• Age of the young girl (0-15 years);
• A young girl may visit the bathroom more frequently or spend more time than usual in the
bathroom;
• A young girl may have frequent, urinary, menstrual or stomach problems;
• Prolonged or repeated absence from school;
• A young girl may try to avoid PE lessons;

•
•
•
•
•
•

Travel to a country known to practise FGM (School holiday times);
An Elder family member visiting from a country known to practise FGM;
Over hearing conversations related to FGM;
A young girl may disclose, ask questions or ask for advice;
Reluctance to undergo normal medical examination; and
Girls that are withdrawn from PSHE or SRE.
30. Forced Marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered
into without the full and free consent of one or both parties and where violence, threats or any
other form of coercion is used to cause a person to enter into a marriage. Threats can be physical
or emotional and psychological. A lack of full and free consent can be where a person does not
consent or where they cannot consent (if they have learning disabilities, for example). Nevertheless,
some communities use religion and culture as a way to coerce a person into marriage.
The Forced Marriage Unit has published Multi-agency guidelines, with pages 35-36 focusing on the
role of schools and colleges. School and college staff can contact the Forced Marriage Unit if they
need advice or information. Contact: 020 7008 0151 or email: fmu@fco.gov.uk.
31. Preventing Radicalisation
Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from
other forms of harms and abuse, protecting children from this risk will be a part of our
school’s/college’s safeguarding approach.
Extremism is the vocal or active opposition to our fundamental values, including the rule of law,
individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also
includes calling for the death of members of the armed forces.
Radicalisation refers to the process by which a person comes to support terrorism and extremist
ideologies associated with terrorist groups.
We understand there is no single way of identifying whether a child is likely to be susceptible to an
extremist ideology. Background factors combined with specific influences such as family and friends
may contribute to a child’s vulnerability. Similarly, radicalisation can occur through many different
methods (such as social media) and settings (such as the internet). However, it is possible to protect
vulnerable people from extremist ideology and intervene to prevent those at risk of radicalisation
being radicalised. As with other safeguarding risks, our staff will be alert to changes in children’s
behaviour which could indicate that they may be in need of help or protection. Staff will use their
judgement in identifying children who might be at risk of radicalisation and act proportionately
which may include the DSL (or deputy) making a referral to the Channel programme.
From 1 July 2015, specified authorities, including all schools (and since 18 September 2015 all
colleges) as defined in the summary of this guidance, are subject to a duty under section 26 of the
Counter-Terrorism and Security Act 2015 (“the CTSA 2015”), in the exercise of their functions, to have
“due regard” to the need to prevent people from being drawn into terrorism”. This duty is known as
the Prevent duty. It applies to a wide range of public-facing bodies. Bodies to which the duty applies
must have regard to statutory guidance issued under section 29 of the CTSA 2015. Paragraphs 5776 of the statutory “Revised Prevent duty guidance: for England and Wales” (for schools) summarises
the requirements on schools in terms of four general themes:
At Penn Fields we will:
• Assess the risk of children being drawn into terrorism, including support for extremist ideas
that are part of terrorist ideology;
• Work in partnership with parents, children, families and statutory agencies;

•

•

Assess the risk in our local area and as a minimum our DSL will undertake Prevent awareness
training to provide advice and support to other members of staff on protecting children from
the risk of radicalisation; and
Ensures that suitable filtering and monitoring is in place. Our pupils are taught to stay safe
on-line. Our E-safety is integral to the school’s IT curriculum.

Early indicators of radicalisation or extremism may include:
•
•
•
•
•
•

•
•
•
•
•
•
•

Showing sympathy for extremist causes;
Glorifying violence, especially to other faiths or cultures;
Making remarks or comments about being at extremist events or rallies outside school;
Evidence of possessing illegal or extremist literature;
Advocating messages similar to illegal organisations or other extremist groups;
Out of character changes in dress, behaviour and peer relationships (but there are also very
powerful narratives, programmes and networks that young people can come across online
so involvement with particular groups may not be apparent);
Secretive behavior;
Online searches or sharing extremist messages or social profiles;
Intolerance of difference, including faith, culture, gender, race or sexuality;
Graffiti, art work or writing that displays extremist themes;
Attempts to impose extremist views or practices on others;
Verbalising anti-Western or anti-British views; and
Advocating violence towards others.

At Penn Fields, we aim to build the children’s resilience to radicalisation by providing a safe
environment and through particular aspects of the curriculum including SMSC, British Values, PSHE,
RSE and Citizenship.
Training on Prevent will be delivered as required to the relevant staff.
The Department for Education has also published advice for schools on the Prevent duty. The
advice is intended to complement the Prevent guidance and signposts other sources of advice
and support. The Government has launched ‘Educate against hate’ a website designed to equip
school and college leaders, teachers and parents with the information, tools and resources they
need to recognise and address extremism and radicalisation in young people. The website provides
information on training resources for teachers, staff and school and college leaders, such as Prevent
e-learning, via the Prevent Training catalogue.
Channel
Our staff should understand when it is appropriate to make a referral to the Channel programme.
Channel guidance is available at: Channel Guidance.
E-learning channel awareness programme for staff is available at: Channel General Awareness.
Channel is a programme which focuses on providing support at an early stage to people who are
identified as being vulnerable to being drawn into terrorism. It provides a mechanism for schools to
make referrals if they are concerned that an individual might be vulnerable to radicalisation. An
individual’s engagement with the programme is entirely voluntary at all stages. In addition to
information sharing, if a staff member makes a referral to Channel, they may be asked to attend a
Channel panel to discuss the individual referred to determine whether support is required
Our staff will co-operate with local Channel panel as required.
Our
school
will
contact
safer@wolverhampton.gov.uk
or call: 01902 551214

the

32. Peer on peer abuse
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At Penn Fields we believe that all children have a right to attend school and learn in a safe
environment. Children should be free from harm by adults in the school and other children.
We recognise that some children will sometimes negatively affect the learning and wellbeing of
others and their behaviour will be dealt with under the school’s relevant policy e.g. behaviour
policy.
ALL staff recognise that children can abuse their peers
ALL allegations will be taken seriously, at Penn Fields we understand that ‘abuse is abuse and should
never be tolerated or passed off as “banter”, “just having a laugh” or “part of growing up”. (KCSIE)
ALL allegations will be carefully considered and all decisions will be made on a case by case basis
in consultations with social care. Referrals under safeguarding arrangements may be necessary,
key specific considerations will include:



The age, maturity and understanding of the children; and
Any disability or special needs of the children

Allegations against other children which are safeguarding issues
Some allegations may be of such a serious nature that they may raise safeguarding concerns. These
allegations may include physical abuse, emotional abuse, sexual abuse, sexual violence and
harassment and sexual exploitation and sexting.
We understand the gendered nature of peer on peer abuse (it is more likely that girls will be victims
and boys will be perpetrators) but all peer on peer abuse is unacceptable and will be taken seriously
Other gender issues that can be prevalent when dealing with peer on peer abuse could, for
example, include girls being sexually touched or assaulted or boys being subject to initiation or
hazing type violence. It is also likely that incidents may involve older students and their behaviour
towards younger students or those who are vulnerable.
It is likely that, to be considered a safeguarding allegation against a child, some of the following
features will be found.
If the allegation:
•
•
•
•
•

Is made against an older child and refers to their behaviour towards a younger child or a
more vulnerable child;
Is of a serious nature, possibly including a criminal offence;
Raises risk factors for other children in the school;
Indicates that other children may have been affected by this child; and
Indicates that young children outside the school may be affected by this child.

Examples of safeguarding issues against a child could include:
Physical Abuse
•
•
•

Violence, particularly pre-planned;
Forcing others to use drugs or alcohol; and
Initiation and hazing violence.

Emotional Abuse
•
•
•

Blackmail or extortion;
Threats and intimidation; and
Bullying and cyber-bullying.

Sexual Abuse including sexting and gender based violence
• Indecent exposure, indecent and inappropriate touching or serious sexual assaults;
• Forcing others to watch pornography or take part in sexting; and



Initiation and hazing violence.

Sexual Exploitation/violence and harassment
•

•

Encouraging other children to engage in inappropriate sexual behaviour (For example having an older boyfriend/girlfriend, associating with unknown adults or other sexually
exploited children, staying out overnight); and
Photographing or videoing other children performing indecent acts.

Prevention, assessing and minimising the risks
At Penn Fields we will minimise the risk of allegations against other children by:






Providing a developmentally age appropriate PSHE, RSE, British Values curriculum which
develops children’s understanding of acceptable behaviour and keeping themselves safe;
Having systems in place for any child to raise concerns with staff, knowing that they will be
listened to, believed and valued;
Delivering targeted work on assertiveness, protective behaviours and keeping safe those
children identified as being at risk;
Developing robust risk assessments & providing targeted work for children identified as being
a potential risk to other children; and
Training and awareness sessions will be provided for staff.

Procedure to manage and record peer on peer allegations












When an allegation is made by a child against another child, members of staff should
consider whether the complaint raises a safeguarding concern. If there is a safeguarding
concern the DSL or deputy will be informed;
A factual record will be made of the allegation, but no attempt at this stage should be made
to investigate the circumstances;
The DSL or deputy will contact social care/multi-agency agency safeguarding hub (MASH)
to discuss the allegation and seek advice;
The DSL or deputy will follow through the outcomes of the discussion and make a referral
where appropriate;
If the allegation indicates that a potential criminal offence has taken place, this will be
referred to the multi-agency agency safeguarding hub MASH where the police will become
involved;
Following advice from Social Care and/or the police, parents of both the child being
complained about and the alleged victim, should be informed and kept updated on the
progress of the referral;
The DSL or deputy will make a record of the concern, the discussion and any outcome and
keep a copy in the files of both children’s files;
It may be appropriate to exclude the pupil being complained about for a period of time
according to the school’s behaviour policy and procedures;
Where neither social services nor the police accept the complaint, a thorough school
investigation should take place into the matter using the school’s usual behaviour
procedures;
In situations where the school considers a safeguarding risk is present, a risk assessment should
be prepared along with a preventative, supervision plan; and
The plan should be monitored and a date set for a follow-up evaluation with everyone
concerned.

Support and care
At Penn Fields we recognise and understand that peer on peer allegations will be very distressing
situations for all concerned – the victim, perpetrator, other children, family members and staff. We

will seek to provide any support required and make any necessary referrals for counselling and
support services.
33. Sexual Violence and harassment between children
If an incident of sexual violence or sexual harassment occurs our school will follow the guidance set
out in Part 5 of Keeping Children Safe in Education and we will use the DfE guidance Sexual violence
and harassment between children in schools and colleges (May 2018)
Sexual violence and sexual harassment can occur between two children of any age and sex. It can
also occur through a group of children sexually assaulting or sexually harassing a single child or
group of children. Children who are victims of sexual violence and sexual harassment will likely find
the experience stressful and distressing. This will, likely, adversely affect their educational attainment.
Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur
online and offline (both physical and verbal) and are never acceptable.
At Penn Fields all victims will be taken seriously and offered appropriate support. We know that some
groups are potentially more at risk. Evidence shows girls, children with SEND and LGBT children are
at greater risk.
Staff are aware and know the importance of:
•
•
•

making clear that sexual violence and sexual harassment is not acceptable, will never be
tolerated and is not an inevitable part of growing up;
not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of
growing up”, “just having a laugh” or “boys being boys”; and
challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts
and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks
normalising them.

Sexual violence
Our staff are aware of sexual violence and the fact children can, and sometimes do, abuse their
peers in this way. When referring to sexual violence we are referring to sexual offences under the
Sexual Offences Act 2003 as described below:
Legislation.
Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or
mouth of another person (B) with his penis, B does not consent to the penetration and A does not
reasonably believe that B consents.
Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina
or anus of another person (B) with a part of her/his body or anything else, the penetration is sexual,
B does not consent to the penetration and A does not reasonably believe that B consents.
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches
another person (B), the touching is sexual, B does not consent to the touching and A does not
reasonably believe that B consents.
Consent
Consent is about having the freedom and capacity to choose. Consent to sexual activity may be
given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex or penetration
with conditions, such as wearing a condom. Consent can be withdrawn at any time during sexual
activity and each time activity occurs. Someone consents to vaginal, anal or oral penetration only
if s/he agrees by choice to that penetration and has the freedom and capacity to make that
choice.
Sexual harassment

Sexual harassment means ‘unwanted conduct of a sexual nature’ that can occur online and offline.
For this policy, reference to sexual harassment, is in the context of child on child sexual harassment.
Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated,
degraded or humiliated and/or create a hostile, offensive or sexualised environment.
Whilst not intended to be an exhaustive list, sexual harassment can include:
• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks
about clothes and appearance and calling someone sexualised names;
• sexual “jokes” or taunting;
• physical behaviour, such as: deliberately brushing against someone, interfering with someone’s
clothes (we will consider when any of this crosses a line into sexual violence - it is important to talk
to and consider the experience of the victim) and displaying pictures, photos or drawings of a
sexual nature; and
• online sexual harassment. This may be standalone, or part of a wider pattern of sexual harassment
and/or sexual violence. It may include:
• non-consensual sharing of sexual images and videos;
• sexualised online bullying;
• unwanted sexual comments and messages, including, on social media; and
• sexual exploitation; coercion and threats
Our school response to a report of sexual violence or sexual harassment
Our school will follow the guidance set out in part 5 Keeping Children Safe in Education and the DfE
guidance Sexual violence and sexual harassment between children in schools and colleges -May
2018
•
•
•
•
•
•
•
•

•

•

•
•

Any decisions made upon receipt of a concern will be made on a case-by-case basis by the
DSL or deputy who will liaise with social care and or the police if necessary.
All staff who have a concern regarding sexual violence or sexual harassment will speak with
and report their concern to the DSL or deputy immediately.
All victims will be reassured that they are being taken seriously and they will be supported.
All staff will act in the best interest of the child.
Our staff will be supportive and respectful of the child.
Our staff will listen carefully to the child, they will be non-judgemental and will not ask leading
questions
Our staff will not promise confidentiality and will explain that the information will be shared
with those people who will be able to help and progress the report.
A record of the report will be made. Best practice is to wait until the end of the report and
immediately write up a thorough summary. It may be appropriate to make notes during the
report however staff must remain engaged with the child, listen very carefully and not be
distracted by note taking.
The record will only include the facts as the child presents them. We understand that the
notes should not reflect the personal opinion of the note taker and we are aware that the
notes could become part of a statutory assessment by social care or part of a criminal
investigation
Where the concern includes an online element, we know we should not view or forward any
images unless there is a valid reason to do so and we will follow the DfE guidance set out in
Screening, searching and confiscation (January 2018) advice.
Where possible we will try to manage and record an initial report with two members of staff
present preferably one of them being the DSL or deputy.
If the DSL or deputy is not involved in the initial report the staff member will speak to the DSL
or deputy immediately.

Risk assessment

If we receive a report of sexual violence or harassment, the DSL or deputy will make an immediate
risk and needs assessment. This will be considered on a case-by case basis
Our risk and needs assessment will consider:
•

the victim, especially their protection and support;

•

the alleged perpetrator; and

•

all the other children (and, if appropriate, adult students and staff) at our school, especially
any actions that are appropriate to protect them

Our risk assessment will either be an electronic record and will be reviewed and updated regularly.
We will continually and actively consider the risks posed to all children/students and we will put
adequate measures in place to protect and keep them safe.
Our DSL or deputy will engage with children’s social care and specialist services as required. Where
there has been a report of sexual violence, it is likely that professional risk assessments by social
workers and or sexual violence specialists will be required. Any such professional assessments should
be used to inform the school’s approach to supporting and protecting our children/students and
will be used to update our own risk assessment.
Actions to consider following a report of sexual violence and/or sexual harassment
Following a report of sexual violence and/or harassment we will consider:

•

the wishes of the victim in terms of how they want to proceed (in an age appropriate way.)
This is especially important in the context of sexual violence and sexual harassment. Victims
will be given as much control as is reasonably possible over decisions regarding how any
investigation will be progressed and any support that they will be offered;
the nature of the alleged incident(s), including: whether a crime may have been committed
and consideration of harmful sexual behaviour;
the ages of the children involved;

•

the developmental stages of the children involved;

•

any power imbalance between the children. For example, is the alleged perpetrator
significantly older, more mature or more confident? Does the victim have a disability or
learning difficulty?

•

if the alleged incident is a one-off or a sustained pattern of abuse;

•

are there ongoing risks to the victim, other children, adult students or school staff; and

•

other related issues and wider context e.g. contextual safeguarding.

•

•

Managing a report
We will consider every report on a case-by-case basis. When to inform the alleged perpetrator will
be carefully considered. Where a report is going to be made to children’s social care and/or the
police, then, generally, our school/college will speak to the relevant agency and discuss next steps
and how the alleged perpetrator will be informed of the allegations. However, as per general
safeguarding principles, this will not stop our school/college taking immediate action to safeguard
our children, where required.
Our school will consider four likely scenarios when managing any reports of sexual violence and/or
sexual harassment.
We will either manage the report:
1. Internally

2. Consider early help
3. Refer to social care
4. Report to the police
Considering bail conditions
Our school will have due regard for the information available in KCSiE part 5 and the DfE sexual
violence and harassment guidance regarding bail conditions.
•

•

•

When there is a criminal investigation, without bail conditions, our school will work with
children’s social care and the police to support the victim, alleged perpetrator and other
children/students involved (especially potential witnesses). Where required, we will seek
advice from the police to help our school manage our safeguarding responsibilities.
The term ‘Released Under Investigation’ or ‘RUI’ will replace those previously on bail for
offences in circumstances that do not warrant the application of bail to either re-attend
on a particular date or to include conditions preventing activity or in some cases ensuring
compliance with an administrative process.
Where bail is deemed proportionate and necessary, our school will work with children’s
social care and the police to manage any implications and safeguard our pupils. An
important consideration will be to ensure that the victim can continue in their normal
routine, including continuing to receive a suitable education.

Managing any delays in the criminal process
•

•

•

There may be delays in any case that is being progressed through the criminal justice system.
Our School will not wait for the outcome (or even the start) of a police investigation before
protecting the victim, alleged perpetrator and other children in the school. We will use a risk
assessment to help inform any decision.
Whilst protecting children and/or taking any disciplinary measures against the alleged
perpetrator, our DSL or deputy will work closely with the police (and other agencies as
required), to ensure any actions our school take do not jeopardise the police investigation.
If our school has questions about the investigation, we will ask the police.

The end of the criminal process
• If a pupil is convicted or receives a caution for a sexual offence, our school will update our risk
assessment, ensure relevant protections are in place for all the children at our school and, we will
consider any suitable action in light of our behaviour policy. If the perpetrator remains in our school
with the victim our school will be very clear as to our expectations regarding the perpetrator now
they have been convicted or cautioned. This could include expectations regarding their behaviour
and any restrictions the school thinks are reasonable and proportionate regarding the perpetrator’s
timetable.
We will ensure both the victim and alleged perpetrator remain protected, especially from any
bullying or harassment (including online).
Where cases are classified as “no further action” (NFA’d) by the police or Crown Prosecution
Service, or where there is a not guilty verdict, we will continue to offer support to the victim and the
alleged perpetrator for as long as is necessary. A not guilty verdict or a decision not to progress with
their case will likely be traumatic for the victim. The fact that an allegation cannot be substantiated
does not necessarily mean that it was unfounded. We will discuss any decisions with the victim in
this light and continue to offer support. The alleged perpetrator is also likely to require ongoing
support for what will have likely been a difficult experience.
Safeguarding and supporting the victim

The following principles are based on effective safeguarding practice and will help shape any
decisions regarding safeguarding and supporting the victim.
•
•

•
•

The age and the developmental stage of the victim
The needs and wishes of the victim will be paramount (along with protecting the child) in
any response. It is important they feel in as much control of the process as is reasonably
possible. Wherever possible, the victim, if they wish, should be able to continue in their normal
routine. Overall, the priority will be to make the victim’s daily experience as normal as
possible, so that our school/college is a safe space for them.
The victim should never be made to feel they are the problem for making a report or made
to feel ashamed for making a report.
Consider the proportionality of the response. Support should be tailored on a case-by-case
basis. The support required regarding a one-off incident of sexualised name-calling is likely
to be vastly different from that for a report of rape. Support can include: Children and Young
People’s Independent Sexual Violence Advisors (ChISVAs), Rape Crisis, The Survivors Trust,
CAMHS, Rape Crisis centres and the Internet Watch Foundation

Victims may not disclose the whole picture immediately. They may be more comfortable providing
information on a piecemeal basis. It is essential that dialogue is kept open and encouraged. When
ongoing support will be required, we will ask the victim if they would find it helpful to have a
designated trusted adult (for example, their form tutor or DSL) to talk to about their needs. The
choice of any such adult should be the victim’s. We will respect and support this choice.
We understand that a victim of sexual violence is likely to be traumatised and, in some cases, may
struggle in a normal classroom environment. While we will avoid any action that would have the
effect of isolating the victim, in particular from supportive peer groups, there may be times when
the victim finds it difficult to maintain a full-time timetable and may express a wish to withdraw from
lessons and activities. This should be because the victim wants to, not because it makes it easier to
manage the situation. If required, we will provide a physical space for victims to withdraw.
We will do everything we reasonably can to protect the victim from bullying and harassment as a
result of any report they have made.
Whilst the victim will be given all the necessary support to remain in our school, if the trauma results
in the victim being unable to do this, alternative provision or a move to another school should be
considered to enable them to continue to receive suitable education. This should only be at the
request of the victim (and following discussion with their parents or carers).
If the victim does move to another educational institution (for any reason), the new educational
institution will be made aware of any ongoing support needs. The DSL will take responsibility to
ensure this happens (and should discuss with the victim and, where appropriate their parents or
carers as to the most suitable way of doing this) as well as transferring the child protection file.
Safeguarding and supporting the alleged perpetrator
The following principles are based on effective safeguarding practice and will help shape any
decisions regarding safeguarding and supporting the alleged perpetrator:
The age and the developmental stage of the alleged perpetrator and nature of the allegations.
Any child will likely experience stress as a result of being the subject of allegations and/or negative
reactions by their peers to the allegations against them.
Consider the proportionality of the response. Support (and sanctions) will be considered on a caseby-case basis. An alleged perpetrator may potentially have unmet needs (in some cases these may
be considerable) as well as potentially posing a risk of harm to other children. Harmful sexual
behaviours in young children may be (and often are) a symptom of either their own abuse or

exposure to abusive practices and or materials. We will seek advice, as appropriate, from children’s
social care, specialist sexual violence services and the police.
It is important that if the alleged perpetrator does move to another educational institution (for any
reason), that the new educational institution is made aware of any ongoing support needs and
where appropriate, potential risks to other children and staff. The DSL will take responsibility to ensure
this happens as well as transferring the child protection file.
34. Child criminal exploitation: county lines
Criminal exploitation of children is a geographically widespread form of harm that is a typical
feature of county lines criminal activity: drug networks or gangs groom and exploit children and
young people to carry drugs and money from urban areas to suburban and rural areas, market and
seaside towns. Key to identifying potential involvement in county lines are missing episodes, when
the victim may have been trafficked for the purpose of transporting drugs. A referral to the National
Referral Mechanism will be considered by our school. Like other forms of abuse and exploitation,
county lines exploitation:
• can affect any child or young person (male or female) under the age of 18 years;
• can affect any vulnerable adult over the age of 18 years;
• can still be exploitation even if the activity appears consensual;
• can involve force and/or enticement-based methods of compliance and is often accompanied
by violence or threats of violence;
• can be perpetrated by individuals or groups, males or females, and young people or adults; and
• is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst
age may be the most obvious, this power imbalance can also be due to a range of other factors
including gender, cognitive ability, physical strength, status, and access to economic or other
resources.
35. Children and the court system
Children are sometimes required to give evidence in criminal courts, either for crimes committed
against them or for crimes they have witnessed. Our school will use the age appropriate guides to
support children, 5-11-year olds and 12-17 year olds. Making child arrangements via the family
courts following separation can be stressful and entrench conflict in families. This can be stressful for
children. Our school will use the Ministry of Justice online child arrangements information tool to
support this process and will make this information available to parents and carers if they require
our assistance.
36. Children with family members in prison
Some children who attend our school may have a parent who has been sent to prison. Our school
will utilise the information NICCO provides designed to support professionals working with offenders
and their children, to help mitigate negative consequences for those children.
37. Domestic Abuse
Domestic violence and abuse is:
Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or
abuse between those aged 16 or over who are, or have been, intimate partners or family members
regardless of gender or sexuality. The abuse can encompass, but is not limited to:
• psychological;
• physical;
• sexual;
• financial; and
• emotional
Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and
psychological impact on children. In some cases, a child may blame themselves for the abuse or

may have had to leave the family home as a result. Domestic abuse affecting young people can
also occur within their personal relationships, as well as in the context of their home life.
Our school will make use of the advice and links available in Keeping Children Safe in Education
(Annex A) to identify children who are affected by domestic abuse and how they can be helped.
38. Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. When
required our DSL or deputies will obtain contact details and know referral routes in to the Local
Housing Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a
family may be at risk of homelessness include household debt, rent arrears, domestic abuse and
anti-social behaviour, as well as the family being asked to leave a property. Whilst referrals and or
discussion with the Local Housing Authority should be progressed as appropriate, this does not, and
will not, replace a referral into children’s social care where a child has been harmed or is at risk of
harm.
Our school staff will consider homelessness in the context of children who live with their families, and
intervention will be on that basis. However, we will also recognise in some cases 16 and 17 year olds
could be living independently from their parents or guardians, for example through their exclusion
from the family home, and will require a different level of intervention and support. Children’s
services will be the lead agency for these young people and our DSL (or a deputy) will ensure
appropriate referrals are made based on the child’s circumstances.
Other types of abuse to be aware of include:














Bullying including cyber-bullying
Children missing from home or care
Drugs
Fabricated and Induced illness
Faith abuse
Gangs and youth violence
Gender based violence/violence against women and girls
Hate
Mental health
Relationship abuse
Sexting
Trafficking
Modern slavery

Whilst it is important for our staff to be vigilant regarding the types and signs of abuse at all times it
does not necessarily mean that a child or young person has been abused because the signs have
been noted or observed. However, ALL concerns MUST be shared with the DSL or deputy.
39. Monitoring policy and practice
Our safeguarding policy and procedures will be reviewed annually or sooner if required. All staff
and stakeholders may contribute to the development of our policies and procedures.
Our policy will be published on our website and paper copies are available upon request.

Appendix 1
Types and signs of abuse

All staff and volunteers are familiar with the types and signs of abuse, they are aware that abuse,
neglect and safeguarding issues are rarely standalone events that can be covered by one
definition or label. In most cases, multiple issues will overlap with one another.
All staff are expected to be vigilant at all times, taking account of the following.
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Children may be abused in a family or in an institutional
or community setting by those known to them or, more rarely, by others (e.g. via the internet). They
may be abused by an adult or adults or another child or children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness
in a child.
Some signs:

•
•
•
•
•
•
•
•
•
•

Bruising of various ages
Bite marks
Burns and scalds
Fractures in non-mobile children
Injuries in unusual areas or with well - defined edges
Old injuries or scars
Refusal to discuss injuries
Inconsistent explanations
Talk of punishment which seems excessive
Arms and legs kept covered in hot weather
Reluctance to remove clothing for PE or swimming

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyber-bullying), causing children frequently to feel frightened or in danger, or
the exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.
Some signs:
•
•
•
•
•
•
•
•

Physical, mental or emotional development delay
Abnormal attachment to parents/carer
Low self-esteem
Lack of confidence
Over-reaction to making mistakes
Fear of new situations
Fear of parents being contacted
Self-harm

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration (for
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and

touching outside of clothing. They may also include non-contact activities, such as involving
children in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation
for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women
can also commit acts of sexual abuse, as can other children.
Some signs:
•
•
•
•
•
•
•
•
•
•
•

Aggression
Withdrawn
Self-harming, including eating disorders
Distrust of familiar adult
Wetting or soiling day and night
Fear of undressing for sport or swimming
Sleep disturbances or nightmares
Apparent secrecy about social activities or special friends
Inappropriate sexualized conduct
Drawings of sexual behaviours
Sexually explicit behaviour

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from
home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure access to
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a
child’s basic emotional needs.
Some signs:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provide adequate food, clothing and shelter (including exclusion from home or
abandonment)
Protect a child from physical and emotional harm or danger;
Ensure adequate supervision (including the use of inadequate care-givers)
Ensure access to appropriate medical care or treatment
neglect of or unresponsiveness to a child’s basic emotional needs
Under weight for age
Hungry
Tired
Poor state of clothing for the child’s size, weather or time of year
Persistently dirty with a body odour
Frequent lateness or non-attendance
Compulsive stealing or scavenging
Poor health and untreated medical problems
Lack of immunisations
Frequently missed medical appointments

The list of signs is not an exhaustive list.
If staff recognise any of these signs they should not presume that the child is being abused, but
MUST report their concerns to the DSL or the deputy DSL immediately.

Penn Fields School Child Protection Procedures

If you are concerned about a Child /Observation of child gives concerns

Raise concerns with Ms Callaghan –
Designated Child Protection Lead (DCPL) for child protection

If Ms Callaghan not available report to Miss Stanley
Deputy DCPL

Action
Speak to Multi-Agency Safeguarding Hub duty social worker for advice

MARF written referral made
Does not meet child protection threshold

Referral meets threshold

Other action may be taken i.e.

Social worker allocated

DCPL to speak to parents/EH to be opened

Assessment undertaken and
strategies in place, either
CIN or child protection plan

Following monitoring concerns remain
DCPL raises concerns with central referral team

